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How to win followers and 
influence people

• Literature review

• Gemma’s experiences with Twitter

• Strategic social media engagement    
recommendations

• Dan’s experiences with Instagram

• Some moaning and complaining

• Conclusion



Literature review

1. Starting out: things to consider

2. Personal branding

3. Crafting messages

4. Inspiration for posts

5. Making meaningful connections online:                                    
social media as professional development

6. Growing a following

7. Managing & maintaining your accounts

8. ‘The social employee’

Link to literature review on

Google Drive



Starting out: things to consider

•Why social                                                   
media?

•Have a plan

•Have goals



Personal branding

• What is personal               
branding?

• What is your unique skill 
set?

• How to demonstrate this



Crafting messages

• Consistency

• How often/when to post?

• Analytics to hone approach

• Providing value to your followers

• Hashtags and mentions

• Contents
• Sharing triggers

• Information

• Images

• Eliciting engagement



















Inspiration for posts

• Sharing others’ 
content

• Trending topics

• Current events

• Calendar of events



Making meaningful connections 
online

• Social media as professional 
development

• Taking time to build your community
• “Once your network is established, you will find 

the benefits far outweigh the time commitment” 
(Stranack 2012, p.2)

• To fully engage you must contribute

Stranack, K. (2012) The connected librarian: using social media for “do it yourself” professional development, Partnership: the Canadian Journal of 

Library and Information Practice and Research, Vol.7, no.1, pp.1-5.



Growing a following

• Posting consistently

• Strategies for increasing following

• Promotion and cross-promotion
•

Gouldner, A.W. (1960) The norm of reciprocity: a preliminary statement, American Sociological Review, 25: 161-178.



Managing and maintaining your 
accounts

• Social media management 
tools

• Later

• Hootsuite

• Tweetdeck

• ‘Filter failure’ (Shirky 2008) 

Shirky, C. (2008) Web 2.0 Expo NY: Clay Shirky (shirky.com) It's Not Information Overload. It's Filter Failure, video recording, YouTube 

[Accessed 8 March 2019] <https://www.youtube.com/watch?v=LabqeJEOQyI>



‘The Social Employee’

• Employers provide employees with tools and training

• Employees sharing expertise & own personal worth online 
through personal branding

• Employees adding credibility and esteem to employer’s brand

• Employees provide a more authentic representation and voice

• Employees creating sharable content

• ‘Social employees’ provide a “window into a brand’s soul” (p.6)

• ‘Social employees’ become “external reflections of their 
thriving corporate cultures” (p.42-43)

Burgess, C. & Burgess, M (2014) The social employee: how great companies make social media work, McGraw 

Hill, New York.



Museums Victoria’s ‘Social Media 
Project’
• “…we need to grow our digital literacy and make sure staff have the 

tools and know-how to confidently participate in our social 
communities. We’ll achieve this through the Social Media Project –
an ongoing program to support staff develop skills to grow their 
professional social networks and share more of what we do at 
Museums Victoria” Email communication, ‘Announcing the Social 
Media Project’, 16 February 2018

• “Lines between work and personal use on social media are 
increasingly blurred. As social media has matured, people             
are using it to connect with other people in a professional       
capacity, to listen, share, engage, gain insights and build      
influential networks.” Social media playbook: being     
professional on social media, Museums Victoria (v8)











Recommendations from literature 
review



Case study

• Took place over seven weeks

• 200 new followers

• 250.4K impressions

• Average engagement rate 1.8%



Top performing 
Tweets

• Over 36K impressions, 200 likes, 60 retweets

• Posted as part of #MuseumWeek2019 online 

event

• Taking part caused my impressions, 

mentions, and people visiting my profile to 

spike

• 20-30 followers over the course of the 

week

• Named one of the top influencers in the 

Oceania region by @MuseumWeek

• @MuseumWeek has over 230,000 

followers and I was mentioned by them 

several times over the course of the week



Top performing 
Tweets

• Over 9K impressions, 100 likes, 30 retweets

• Tagged two Zoological Society of London 

accounts, and Biodiversity Heritage Library

• Shared by two ZSL accounts

• Shared by BHL

• @MuseumWeek – 232K 

followers

• @Library_Vic – 32.4K 

followers

• @OfficialZSL – 30K 

followers

• @MuseumsVictoria –

23.2K followers

• @BioDivLibrary – 23K 

followers

• @MelbourneMuseum –

14.4K

• @takapodigs – 11.9K 

followers

• @ZSLLibrary – 5.5K 

followers



Top performing 
Tweets
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The gentle art of 
offending your peers





OLDBOOKLIBRARIAN









AUTHENTICITY



GAME CHANGER





INTERACTIVITY







Image from the British Museum Print Collection



Image from the British Museum Print Collection



Image from the Wellcome Collection



Image from the Wellcome Collection



Image from the Monash University Library Collection





Image from the Wellcome Collection





Image from the Rijksmuseum Collection



Image from the Wellcome Collection





Image from the Waseda Library Collection



Image from the Wellcome Collection



Image from the Monash University Library Collection
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